Agenda Item 11

MEMORANDUM

TO: Programs, Projects and QOperations Subcommittee
SUBJECT:  Equipment Replacement/Purchase Request for FY 2011
DATE: June 1, 2010

FROM: Jean Friends Tait, Purchasing Agent

Attached is a chart of equipment items identified for purchase/replacement in FY 2011, The
process to identify and prioritize equipment items most needed by the District was
determined by a staff Equipment Committee comprised of Jerry Herbster, Martin Cleveland,
Bill Warren, Trent Heiser and me. Each section within the NRD identified their equipment
requirements and the equipment committee reviewed each item and made recommendations
to the General Manager for purchase. The GM then reviewed the Committee’s
recommendations and made further changes to the chart.

The vehicle replacement schedule identifies three vehicles due for replacement in FY 2011,
The Equipment Committee is requesting to hold onto the 2000 Ford F250, Diesel Pickup
Truck and assigning it to the new Park Staff Position, whose duties are mowing and
maintaining the off-site recreational areas instead of purchasing a new truck for our
inventory. This option reduced our vehicle budget by $35,000 (reference vehicle charts that
follows the equipment worksheet).

The FY 2010 total equipment budget was $187,845. The FY 2011 equipment budget
request is $276,445. State statute allows for a maximum 2.5% increase in restricted funds
(to include general operational costs, i.e. salaries, equipment, insurance, etc., does not
include project expenditures, i.e. construction, land rights, etc.). The Board can approve an
additional 1% increase for a total of 3.5% increase in restricted funds, if required.

Management recommends approval of the FY 2011 Equipment Requirements, as
presented, subject to FY 2011 Budget.




F.Y. 2011 Equipment Requirements List Worksheet

Item Description Cost Justification/Indicative Data
{use back for addition justification)
Account # 0101004802 Machinery and Equipment

John Deere AMT 5,500 Normal 3 year replacement cycle

Bobeat “V” plow attachment 4,000 Trade-in old plow — snow removal

72” Front Mower 10,000 Trade-in 8 yr John Deere mower with over 800
hours on it — for use in Chalco Hills Rec Area

7’ Snow Plow 4,500 For New F-250 (outside parks)

15" Flex Mower 17,000 Trade-in 15° Flex Mower — 10 years old

Compact Track Skid Loader 17,000 | Trade-in Wheeled Skid Loader for working in

' poor conditions mud, sand & on slopes trade-in

709 backhoe bobcat attachment

60’ Long Reach Backhoe 44.000 Trade-in 1992 model with over 8,000 hours on
unit, for cleaning drainage structures, ditches,
sediment ponds, etc. lease to purchase 5 year
plan.

Total FY 11 Machine/Equip. | $102,000 FY 10 Budget $6,200

Account # 01

(01004803 Automobiles and Trucks

2004 Chevy Blazer 4WD: trade. est. miles at

2011 — Crossover Vehicle AWD $25,000
end of year ~ 94.618
2011 — % Ton 4WD Pickup Truck 24,500 2006 Ford F-250 Pickup Truck 4WD: trade. est.
with Extended Cab, Gasoline miles at end of year 139,422 _
2011 - % Ton 4WD Pickup Truck 305000 2000 Ford F-250 Diesel Pickup Truck 4WD
with Extended Cab, Gasoline Extended Cab: will be used for new part
maintenance position instead of new purchase
est. miles at end of year 146,813
Total FY 11 Vehicles $79,500 FY 10 Budget $126,500

Account # 0101004804 Office Equipment

8 PC’s and Monitors

$14,120

Scheduled replacement

7 Laptops

8,400

Directors &  Staff Laptops Scheduled

replacement




Staff for remote access

7 Netbooks . 3,500
Iscsi SAN Hard Drives 4.000 | Needed for added GIS storage
Blade Servers 55000 | Migrate to Blade servers for energy efficiency
’ Scheduled replacement of 4 servers. 3 year
| payment plan.
Miscellaneous — drives. monitors 9975 | Needed for unforeseen requirements or
motherboards SOﬁWﬂI‘B’ ete. ’ ’ replacements ~ NRC, O&M, WCRW, TCRW,
’ ’ DCRW, Walthill
Total FY 11 Office Equip. $94,945 FY 10 Budget $55,145
TOTAL FY 11 $276,445 | TOTAL FY 10 BUDGET $187,845

EQUIPMENT REQUEST
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